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Brothers in Arms is a mentoring organization for at risk kiwi kids — kids that despite their young age

are ‘vulnerable’, mainly because they come from hom  es where other family members have been
involved in crime or other problems. Often these ki ds are truants and at risk of falling through the

holes in the education system. Our mentors act as a role model, a friend, someone who makes them
feel valued and special. The pairs commit to meetin g once a week for a period of at least one year.
They spend quality time together doing ordinary thi ngs like kicking a ball, fishing or walking on the
beach. The emphasis is to have fun with the kids,t o0 encourage and listen. The idea is simple but has
profound results. Kids start to do better at school , form better relationships with others, and are le  ss
inclined to crime and abuse. The statistics on posi tive mentoring are clear and compelling.

Welcome to the December edition of the Brothers in Arms quarterly newsletter. The last three months
have been really exciting and a time of major “gof  orward” for BIA. In September we received the great
news that Vodafone Foundation NZ had come aboard as a major financial supporter for a year. This has
meant we are in the position to upscale the one on one mentoring scheme by recruiting, training and
matching additional mentors. To date 38 kids and 35 mentors have been involved in the programme and
we currently have 23 operational matches.

September also marked the end of our first official year of mentoring — one group of mentors and their
kids have completed their year and although the for mal relationships are over, the pairs are all still in
contact and seeing each other though on a lessregu lar basis. The feedback from the parents of these
kids has been very encouraging. Comments like these from the mum of one of our mentored’ girls
shows the effectiveness of the mentoring relationsh ip.

“If you could have seen where my daughter’s life wa s heading before her mentor came into her lifeitw  as
bad. She was experimenting with alcohol and drugs a  nd really angry and unhappy towards her parents

and school. She has completely changed ...l am thankf  ul you became part of our lives. She is now happy
and secure in her own skin. She is proud of who she is. She has made new friends who will continue to
inspire and encourage her”

Pairs who have completed their mentoring relationsh ip enjoyed luging at Albany to formally finish thei r
year together.
(conti nued over)



RAISING OUR PROFILE:

We have been making a concerted effort to raise our profile in the community and have produced an
amazing new brochure for circulation to agencies pr oviding kids to be mentored and groups likely to be
interested in becoming mentors. We are also focusin g on personal communication with interested
parties though personal visits and quarterly newsle tters to a large email database.

Our new website will be launched this month — watch for it on www.brothersinarms.co.nz

We also had our first press release — a story and p  hotos in the East and Bays Courier about the beach
event we put on for the mentors their kids and fami lies in November.

TRAINING TO BE A MENTOR:

In the last 3 months we have run four new training groups and trained up 26 new mentors. We are now in
the process of matching our new mentors with their various areas. When these are added to our current
23 operational matches we can end the year with the knowledge that we have begun in earnest the
scaling up of the mentoring scheme. We now have ap  resence in Glen Innes, Otara/Otahuhu, West
Auckland and the North Shore. We are focused inth e immediate future on providing a large presence in
Manurewa area and the North Shore where our mentors could make a big difference to the lives of the
young people.

A big welcome to our latest new pairs who are begin  ning their mentoring journey — have fun!

Adrian and Jermaine (Mt Wellington), Charmaine and Aimee (Otara), Upuia and Patrick (West Auckland)
Glynn and Laua (Otahuhu), Joseva and Mikolo (Otahuh  u), Matt and Gregory (West Auckland) and

Jay and Kaoli (Lynfield)

We have a new training program beginning in Februar  y 2008 — the days are yet to be decided. We are
leaning to running small groups of 8-10 and the tra  ining always starts with a meal. We find thisa gre  at
way for our mentors to get to know each otherand f  or us to get to know them — this way the mentor
enters the mentoring relationship feeling supported by fellow mentors and BIA.

Finding mentors is always going to be our limiting factor but you can help by spreading the good news
about Brothers in Arms and getting anyone intereste d to call Dave (021 990621) or Penny (021 1071429)
before Xmas.

THE NOVEMBER BEACH EVENT

The highlight for the year to date would have to be the event held at Kohimarama Beach and Yacht Club.
We invited mentors and their kids and families — we were wrapt that around 130 enjoyed a great day of
kayaking, windsurfing, boating and biscuiting, a be ach big dig, volleyball and touch all under brillia nt
blue skies. We can't wait for our next group getto  gether

What agréat day of fun in the sun! T (continued over)



PLANS FOR 2008
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MERRY CHRISTMAS FROM THE TEAM AT BROTHERS IN ARMS — Bill, Dave and Penny




